Statutes of EADC – European Alzheimer’s Disease Consortium

Year 2008

Chapter 1: Name, seat and field of activities

1.1. The organization is named "European Alzheimer’s Disease Consortium", EADC. 

1.2. The EADC acts in the context of all European Member States and Associated Member States but encourages cooperation beyond Europe’s borders. 

1.3. The organization has been founded for an unlimited period of time. It can discontinue its activities at any time. 

1.4. The EADC will act to promote networking, cooperation and collaboration across and between member centres. 

1.5 The EADC will inform the international medical, scientific and academic community about its activities and results. 

1.6. The EADC is a non-profit organisation and whilst carrying out its activities, the goal will never be to establish financial profits. 

1.7 The organisation will act without national, linguistic, religious, gender, racial or philosophical preference. 

1.8. The working language of EADC will be English. 

1.9. The organs of EADC are the General Assembly and the Executive Committee. 

Chapter 2: Objectives

EADC as a fully functional network of European centres of excellence working in the field of Alzheimer's disease and related dementias and will:

2.1 provide an environment to promote and facilitate large Europe wide research studies.

2.2 provide a setting in which to increase the basic scientific understanding of and to develop ways to diagnose prevent, slow, or ameliorate the primary and secondary symptoms of Alzheimer’s disease and related dementias.

2.3 promote, sponsor and through consensus and evidence based research, propose European international research in the field of Alzheimer’s disease and related dementias.

2.4. be an independent partner in the development of existing and new protocols for use in studies within European centres.

2.5 organise and promote education and training as well as the exchange of ideas and expertise in the field of Alzheimer’s disease and related dementias.

2.6. develop and promote cooperation and collaboration with patient, carer and other organisations sharing interest in the research, treatment and management of Alzheimer’s disease within Europe

2.7. develop a system of governance for quality in European research in the field of Alzheimer’s disease and related dementias.

2.8. aid in the establishment of European consensus and where appropriate and/or necessary challenge dogmas in the field of Alzheimer’s disease and related dementias.

2,9. provide a representative and/or political voice in Europe on behalf of the Alzheimer’s disease research and clinical community.

2.10 promote links, interaction and collaboration between European research centres and the industry

2.11.promote European based research in the wider International research community.

2.12 promote public awareness in the domain of Alzheimer’s disease and related dementias
Chapter 3: Members

3.1. Members of the EADC are individual clinical and/or research centres, rather than individuals. 

3.2 They are currently actively working in the field of AD or related dementia research.

3.3 All member centres will agree to be represented at a General Assembly meeting at least once per year. 

3.5. Members have rights that include:

3.5.1 the right to receive all information regarding the work of EADC and its associated committees.

3.5.2 the right to make representations to the Executive committee with respect to agendas for General Assembly meetings.

3.5.3 the right to participate in the special interest groups taking place in connection with the general assembly.

3.6 Member Centres will have a duty to work for the good of the EADC and positively promote the work of the EADC.
3.7 EADC membership can be made by:

3.7.1 the Principal Investigator of the prospective centre submitting to the Membership Officer of the EADC Executive Committee, a Curriculum Vitae along with a supportive covering letter 

3.8 Candidacy of EADC members will be evaluated against the membership criteria on a case-by-case basis once presented to the General Assembly by the membership officer. 

3.9 Criteria for membership and exclusion from membership are to be determined by the General Assembly

3.10. Membership starts when the Executive committee has reviewed and agreed that criteria are fulfilled and that after presentation to the GA membership is approved.to the membership and will require a brief introductory presentation of the new centre to the General Assembly at the next meeting they attend.

3.11 Membership will end when a member centre declares its withdrawal.

3.12 Membership will be suspended by the General Assembly for breaches or failure of a centre to make representation to at least one annual meeting 

3.13 Membership will be terminated by the General Assembly for either sustained absence at General Assembly meetings over a 2 years period (i.e. missing 4 consecutive meetings) or for reasons believed by the Executive Committee that will negatively impact on the integrity and objectives of the EADC.

3.14
All member centres that face suspension will be given written notice of the decision of the General Assembly 6 weeks prior to the commencement of the suspension.

3.15 All member centres will have the right to appeal decisions made on their membership which they will do at the next General Assembly meeting and their intention to do so must be made in writing one month prior to the next General Assembly as is the case for placing items on the Agenda (see 4.1).
Chapter 4: General assembly
4.0. The General Assembly is constituted by the representatives of all individual member centres. Its bi-annual meetings take place in the spring preferably adjacent to a European meeting and in the autumn independently. Every member centre has the right to be represented by an unlimited number of participants, but in case of any process associated with voting (including nominations) only one voice from each centre may participate. 

4.1. Requests concerning the agenda of the General Assembly have to be sent to the co-ordinators at least 1 month prior to the next meeting. Resolutions can only be decided about topics placed on the agenda. 

4.2. The General Assembly may decide resolutions only if at least half of the centres are represented. Resolutions and elections are taken by majority of votes (see 5.1). Changes of the statutes require a two-third majority. In case of equality of votes, the executive committee’s votes prevail. Every member of this committee will have one vote. 

4.3. Specific duties of the General Assembly are as follows:

· to approve or deny requests for membership and exclusion. 

· to update the statutes of the EADC (with two-thirds majorities) (see 4.2)

· to develop, discuss, and coordinate individual projects 

· to set future strategy for the EADC.

Chapter 5: Executive Committee

5.0. The executive committee consists of 

· 8 or more voted members

· the principal investigators (PI) of currently funded research projects carried out within the EADC.

5.1 Voting will take place during an EADC meeting, and voting can only be made by centres with representatives (see also 4.0) in attendance.

5.2 In the voting process there can only be one vote from each centre and each EADC centre is responsible for its own internal consensus with respect to votes cast.

5.3 The shortlist of executive committee candidates will be drawn up by email nomination. All (and only) EADC centres will be requested to provide the names of up to 3 nominations, with the short listed candidates being those 12 candidates with the largest number of nominations. Short-listed candidates will be informed of their position on the short-list at least one week before the EADC meeting. 

5.4 Elected members will serve a term of 3 years. The executive committee will meet at least twice per year. Executive committee members can be excluded from the board if they remain absent for 3 consecutive meetings.

5.5. Specific duties of the executive committee are as follows:
- to chair the general assembly
- to prepare the program for the General Assembly meeting 
- to update the EADC website
- to inform the General Assembly about project proposals, current activities and future goals
- to approve membership applications and propose them to the GA
- to initiate and maintain contacts with similar organisations outside Europe
- to maintain collaboration with external partners including industry.
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